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There are several definitions for corporate governance. However, the most appropriate definition which is more relevant to small and 
medium size enterprises (SMEs) describes corporate governance as "a set of rules, regulations and structures which aim to achieve 

optimum performance by implementing appropriate effective methods in order to achieve the corporate objectives". In other words, 
corporate governance refers to internal disciplines or systems which govern the relationships among 'key players' or entities that are 
instrumental in the performance of the organisation. Moreover, it supports the organisation's sustainability on the long term and 

establishes responsibility and accountability. 

The guidelines of corporate governance aim to achieve greater transparency, fairness and hold executive management of the organisation 
accountable to shareholders. In doing so, corporate governance plays a pivotal role in protecting shareholders and, in the meantime, duly 

consider the interest of the organisation at large without prejudice to employees' rights. Whilst executive management should have 
reasonable level of power to run the business, corporate governance ensures that such powers are set to practical dimensions in order to 
minimise misuse of authority to serve objectives not necessarily in the best interest of the shareholders. Therefore, it provides a framework 

for maximising profits, promoting investment opportunities and eventually creating more jobs. 

In general, corporate governance highlights two major principles: 

	
  Oversight and control over the executive management's performance and  strategic directions 

�
  Accountability of the executive management to the shareholders 

 

For that reason the principles of corporate governance apply on those who assume the ultimate responsibility for success or failure of 
the organisation. On the other hand, it is imperative to understand that the proper implementation of good corporate governance does 
not necessarily guarantee success of the organisation. Meanwhile, a bad corporate governance practice is certainly a common 

syndrome causing failure in many organisations. 

It is interesting to know that a recent survey revealed that more than 48% of investors are willing to pay additional premium over stock 
prices for companies known to implement sound corporate governance practices as opposed to other companies which may have same 

level of profitability but characterised with inefficient management or a record of poor governance practices. 
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The misconception about SME's stems its roots from the size and 

contribution of this segment to the economy. The reality is today SMEs 
may appear small in size but likely many of them have potentials to 
grow and become big entities in future. Sadly, this prophecy still not well 

realised and as a result, implementation of good corporate governance 
practices continues to be ignored. 

SEMs in Egypt form large segment of business activities. Generally, 

they take the form of private companies owned by small number of 
shareholders. Often have less than 100 employees. Such companies 
are usually family-owned run by family members where the authorities 

and powers are generally held by an individual normally the 
major  shareholder. For that reason the owners commonly consider 
themselves as running their personal properties. 

Perhaps the question that strikes the mind of business owners and 
directors of small and medium size companies as well as the executive 
management team " why should we opt to choose to introduce new 

systems and internal rules which impose limits on the way we do 
business and our business conduct?". The answer is simply corporate 
governance plays a significant role for SMEs since it defines the role of 

shareholders as owners on the one hand, and as business managers on 
the other hand. This is best done through a process that spells out 
governance rules and guidelines. These aim to assist all parties to 

understand how to manage the organisation. As a result, internal 
conflicts would be better managed and more attention given to achieve 
growth objectives and support profitability. 

There are at least three reasons for small and medium size companies 
to show greater interest to implement corporate governance principles: 

	
  The good governance practices pave the way to companies to 

grow or attract additional investors as alternative to raising 
capital through borrowing from banks at high cost. Additionally, 
companies may consider going public through IPO. 

�
  Sound governance practices lead to improved internal control 
systems which results in more accountability and higher 
profitability. The latter is attributed to enhanced controls which 

minimise the likelihood for fraud losses. 

1
  Corporate governance framework ensures that shareholders are 
freed from executive and administrative duties. As a result, 

conflicts among business owners who assume management 
roles in the organisation would be reduced to a greater extent 
particularly in organisations owned by few number of 

shareholders where the distinction between ownership and 
management capacity is blurred. 

Raising capital has been for a long time seen as the major challenge 

facing SMEs. The real challenge is absence of good corporate 
governance practices in such organisations. Consequently, it would be 
difficult to access sources of finance from banks or investors. 

Adoption of corporate governance framework is not common not only 
in Egypt, but also in most developing countries. This is mainly due to 
lack of awareness about what corporate governance is about and its  
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relationship with corporate performance and objectives. Besides, the widespread fallacy that implementing corporate governance 

entails high costs coupled with doubts that such costs would not generate the envisaged benefits to the organisation. 

The biggest challenge for small and medium size companies in Egypt  is about how far they can cope with the external business 
conditions and internal problems which threaten their ability to survive. Surveys indicate that one-third of this category of companies 

collapse after three years for the following reasons: 

	
  Absence of planning and forward thinking 

�
  Inadequate leadership and management skills at senior management level 

1
  Lack of future business plans for growth and new investment plans 

2
  Problems with cash flows 

3
  Inability to innovate, present ideas for business development and cope with ever  changing business environment and economic 

conditions 

4
  Inadequate access to technical assistance 

If we consider the main reasons why small and medium size companies fail, we may conclude that implementing corporate governance 

contributes to a far extent to support chances for these companies to perform well, grow and adopt better process for decision making. For 
family owned businesses, corporate governance improves management efficiency, limits internal conflicts and helps in making transition of 
ownership to heirs a smooth process. 

Practically speaking, we need to realise that SMEs may face several problems in implementing corporate governance framework which 
may often seen costly exercise. Consequently, it is essential that consideration should be given to reduce the relevant requirements for 
compliance and disclosure and introduce less expensive financial and administrative alternatives which such companies can afford. 

In order to help small and medium size organisations to implement corporate governance, we recommend that the competent state 
authorities issue a code for SME's corporate governance similar to that issued by General Authority for Investment in collaboration with 
Cairo & Alexandria Exchange. Particular attention should be given to the following: 

1) Transparency (strategies, organisation chart, processes etc) 

2) Role of Advisory Board and relationship with other entities 

3) Risk management system and planning 

4) Human resources function with focus on succession plans for senior management 

 
Finally, we propose a short prescription to deal with the challenges and assist in implementing corporate governance framework for 

SMEs: 

1) Separate ownership from management duties and specify clear roles and responsibilities for business owners, partners and other 
stakeholders 

2) Create a balanced board and invite non-executive directors who would add value to the board (replace the board of director with an 
advisory board for companies that are not legally required to establish a board of director). Non-executive directors play an important 
role in ensuring integrity of the financial data provided to the board and to protecting shareholders' interest. They also exercise 

control over executive management and reduce the risks arising from poor management practices or gross negligence 

3) Introduce Code of Business Conduct 

4) Raise corporate culture with a focus on  benefits of corporate governance 

5) Develop senior management's administrative and technical skills particularly in areas such as strategic planning and leadership 

6) Create clear organisation charts 

7) Establish independent internal audit function (or employ an internal auditor based on the size of the organisation) 

8) Create job descriptions which establish clear responsibilities and reporting lines 

9) Introduce succession plans and rules for conflicts of interest 
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As the number of electronic transactions grows, so too does the opportunity for fraud. This article examines the 
fraud and security trends in 2009 and discusses what is in store for 2010. 

2010 looks set to be the year when payments take centre stage. Despite the global recession, electronic transaction volumes have 
continued to rise and, as the economy picks up, volumes will only increase. However, as the number of transactions grows, so too does 

the opportunity for fraud. In line with this trend, the financial services community has been implementing measures to combat the risk of 
fraud, which seem to be paying off. Card fraud in the UK, for example, dropped by 23% during the first half of 2009, compared with the 
same period last year. However, the industry cannot become complacent if it is to retain customer trust. 

��
�"��"��
���� ��	����
!��� �

Since 2003, UK face-to-face card fraud has declined significantly. This trend can be traced back to the UK’s adoption of EMV, or chip and 
PIN. The migration to EMV in the UK had an immediate impact on fraud reduction and, according to the UK Payments Administration, 

losses on high street transactions reduced by 67% from £218.8m in 2004 to £73m in 2007. EMV is mandated across the entire eurozone 
as part of the single euro payments area (SEPA) Cards Framework. 

Equally, Australia has stepped up its migration to chip and PIN cards and will ban signature transactions by April 2013, while Canada will 

not be accepting magnetic stripe transactions beyond 2015. As criminals move away from countries with secure chip and PIN payment 
systems, countries that continue to use magnetic stripe technology, such as the US and parts of the Middle East, are likely to be seen as 
increasingly attractive targets. Because the regional disparities in face-to-face payment security will remain, in the short term at least, this 

trend of fraudsters moving activity to less secure areas looks set to continue throughout 2010. 
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UK banks have spearheaded the fight against card-not-present (CNP) fraud through the roll-out of two-factor authentication technologies. 
In 2007, banks rolled out smart card or CAP readers to provide two-factor authentication for their online banking customers and, according 
to APACS, online banking fraud losses reduced by 33% between 2006 and 2007 as a result. Barclays, Nationwide and RBS have all 

distributed card readers to customers. By making customers strongly authenticate themselves using an unconnected smart card reader 
and their bank card for online banking, the banks have the identity confirmation required before transfers are initiated. In fact, an 
announcement by Barclays stated that customers using two-factor authentication for online banking experience no fraud whatsoever. 

Despite the initial decline in fraud following the roll-out of card readers, 2009 has seen an increase in fraud. Financial Fraud Action UK 
suggested that online banking fraud had actually risen by 55% in the first half of 2009. As with the migration to EMV by some regions, the 
adoption of two-factor authentication by some banks may have left those without this technology more vulnerable to fraud as criminals 

now know who to target. As a result, attacks can be focused on those customers without access to two-factor authentication technology 
and this may have resulted in an increased number of successful attacks. 

Without two-factor authentication technology, consumers are left open to phishing and other malware attacks that target vulnerabilities 

in customers’ PCs. Which? Computing judged banks without this technology, such as Abbey and Halifax, as having ‘poor’ online 
security. Both banks require three pieces of information to be entered in full at log-in, making the information vulnerable to a simple 
keylogger that captures keystrokes or even characters picked from a drop-down list to be used later by the fraudster to gain access to 

the account. One way for all banks to protect their customers and stem the rising tide of fraud would be for them all to roll-out two-
factor authentication technologies to their customers in 2010. 

�"
�����
����
!��� �

While 2009 has seen growth in online banking fraud, there has been a significant decline in CNP fraud during this time. Much of this is 
due to increased e-commerce security. So what was done to achieve success this year? To date, card schemes have led the charge in 
initiatives that address e-commerce fraud. Verified by Visa and MasterCard SecureCode are two initiatives that encourage customers 

to register in order to protect transactions with an additional password. The systems allow financial institutions to confirm a 
cardholder’s identity to the online retailer, thus making transactions more secure against fraudsters. 

To make e-commerce even more secure, banks should consider extending two-factor authentication to the e-commerce environment. �
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The fact that the infrastructure for two-factor authentication has already been put in place for online banking means that there is a 

strong business case to employ two-factor authentication more broadly online. With few opportunities to differentiate services, banks�
should seize the opportunity to extend their security offering to e-commerce and demonstrate to customers that they are reacting to 
the threat of fraud, improving customer retention as a result.�

�����
��	��
�����$����%����

2009 also saw increased momentum behind protecting cardholder data as it is stored and processed by banks, payments institutions 
and merchants. While card scheme mandates require PINs to be protected through encryption, cardholder data has not had the same 
protection and is vulnerable to fraud. The focus on protecting cardholder data is in large part due to the impact of the Payments Cards 

Industry Data Security Standard (PCI DSS). This standard aims to prevent any information that could be used to make a counterfeit card 
or a fraudulent online transaction from falling into the wrong hands, and applies to every acquiring bank, merchant and third party that 
accepts or processes payment cards. 

It is now mandatory for businesses with over 100,000 transactions a year to either be PCI DSS compliant or be able to demonstrate 
plans to become so. Furthermore, the European Commission (EC) is considering implementing data protection regulation for all 
companies that accept payments. As a result, 2009 has seen an increased focus on compliance with data security mandates within the 

payments industry. As requirements will become more stringent over time and the PCI is already discussing the new version of its data 
security standard, meeting regulatory requirements will continue to be a focus for all parties involved in processing payments throughout 
2010. 

In the past year, US merchants and processors, in particular, have been extremely active in pursuing end-to-end encryption projects to 
protect cardholder data throughout the payments network. The Accredited Standards Committee X9 (ASC X9) is working on end-to-end 
encryption standards, but many organisations have chosen to go ahead with their projects now, with the goal of improving PCI-DSS 

compliance. In the US, PIN debit is another means of improving transaction security, requiring cardholders using their debit card for 
purchases to enter their PIN, which is validated with the issuer. Like the roll-out of chip and PIN in EMV territories, this does require a 
point of sale (POS) terminal upgrade, which can be a barrier to adoption for smaller merchants, or those with integrated tills. 

2009 has also seen increased buzz around the use of tokenisation as a key way to help secure card data and comply with PCI DSS, and 
projects using this technology are now being pursued by many large merchants. However, there has, up until now, been relatively low 
awareness of what tokenisation is and how it can add to the security mix. Tokenisation involves substituting card details (which can be 

used for fraud) with random numbers (which are useless to a fraudster). So, when an organisation processes a given transaction, 
instead of tracking the transaction using card details, it uses a random number or token that has been allocated to represent the card. 
The card details are encrypted and, as tokens are used instead of card details to record and track transactions, far fewer locations use 

card numbers. Consequently, the opportunity for data spillage or fraudulent interception is significantly reduced. 

In 2009, the payments industry put protection of cardholder data firmly on the agenda and efforts to increase security will only escalate 
next year. End-to-end encryption and tokenisation are key to tackling this issue and 2010 will see more widespread deployment of both 

these technologies throughout the industry. 


�	��
�$����������&���

The adoption of new payment methods will significantly impact upon the payments landscape in 2010. The biggest change is likely to 

result from the greater adoption of contactless payments. This is due in large part to a series of initiatives from card companies, 
mobile phone operators and big retail groups. Uptake is likely to be driven by certain players. For example, Barclays has said its 
plans model a migration of 26% of cash transactions to contactless cards by 2016, which it predicts will double card transaction 

volumes for UK acquirers. 

2009 has seen much talk of the roll-out of contactless payments on the mobile and the buzz around this innovation will continue in 2010. 
Further trials have been recently announced, and more are expected in 2010. However, it is unlikely that it will be rolled out for a few 

years yet. In terms of deployment in 2010, the focus will remain firmly on contactless cards. 

When developing contactless cards, security has been a top priority. The payments industry has added security on both the contactless 
devices and in the processing network and security measures include generating a unique card verification value or CVV for each 

transaction. Additionally, and unlike traditional payments, with contactless it is possible to detect repeat attacks. A ‘repeat attack’ is 
where the fraudster obtains all the information from a real transaction and then conducts the same transaction many times over. 

The fraudster relies on the system that they are trying to attack not realising that it is receiving the same instances of the real  
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transaction. However, the added network security in contactless 
means that transactions can only be processed once. Consequently, 

this type of fraud will be more difficult to commit. Furthermore, the 
processing of some contactless payments does not require the use of 
the cardholder’s name and some cards do not even include the 

cardholder’s account number. This means that there are no card 
details available for a fraudster to steal. It is clear that contactless 
payments are relatively robust in terms of security and this bodes well 

for fraud reduction in 2010. 

To summarise, the payments industry has seen real progress in 
security during 2009. However, the fight against fraud is far from over. 

Technology such as end-to-end encryption and tokenisation, combined 
with two-factor authentication are critical to increasing the security of 
payment transactions and we expect to see increased momentum 

behind the roll-out of all three technologies next year. With payments 
moving towards centre stage in banking strategy this year, 2010 may 
well be the year when payment security is pushed to the top of the 

agenda. 
 

������	����	�	
��$����!��
�����	����������� �

���
�����%�&���%��%����,�����	��� �
Fighting financial crime in an integrated, holistic way allows 
organisations to meet and mitigate fraud through early 
detection, as well as prevent cross-channel fraud. 

It is estimated that financial crime costs industry organisations 
approximately US$20bn in losses annually, up from US$19bn in 2005 
and growing. In 2006, identity fraud cost the UK economy an estimated 

£1.72bn a year. It is also reported that financial institutions spent an 
estimated US$700m to US$1bn on anti-fraud technology in that same 
year. These numbers bring to stark focus the size of the problem the 

industry is facing and the costs it has to incur to combat it. What adds 
to the complexity is the many dimensions of fraud, as you can see in 
Figure 1. 

Fraud is a global problem and the Asia-Pacific region suffers from its 
impact as much, if not more, than other regions. A glance at the 
comparative figures published by the global economic survey in 2007 

show that the problem in Asia-Pacific is more or less similar to the 
global trends, which goes to show that fraud and financial crime is a 
global menace. Analysts, however, believe that the impact is likely to 

grow in Asia-Pacific at a faster rate due to the relatively lower level of 
fraud prevention technology adaptation. 

Regulators across the globe are cognisant of the magnitude of the 

problem and are responding with regulations and guidelines 
increasingly requiring tougher fraud prevention measures. Given the 
backdrop and the increasing complexity and overlap of fraud patterns 

across channels it is clear that any attempt to tackle the ‘fraud’ problem  
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Figure 1: The Multiple Points of Contact Where a Financial Institution May Face Fraud 

 

 

 

 

 

 

 

 

Figure 2: Fraud Comparisons Between Asia-Pacific and Globally 
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Source: Global Economic Crime Survey 2007�

 
of the financial services industry in a siloed fashion will be costly and ineffective. A single, integrated enterprise view across accounts, 
customers, business lines and multiple touch points is required. �

'�(�$����
�'�����
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What lends credence to the case for a holistic approach to fraud management is the increased professionalism of fraud rings, more 
complex cross-channel fraud schemes, and increased employee/insider fraud, to name a few. The need, therefore, is for an enterprise 
initiative that will leverage the existing fraud solutions and correlates alerts across them; supplements existing monitoring with deep, 

sophisticated behaviour detection logic that will enable detection of complex fraud schemes across business lines and channels, thus 
providing a unified view of fraud risks across the organisation. This realisation is fast catching up, something that was noted in a recent 
Aite Group survey. Over 70% of a panel that Aite Group surveyed mentioned the need for processing consolidation, such as the 

running of an enterprise-wide fraud management platform.�

The key areas that organisations need to consider while planning an enterprise or cross-channel approach are a unified and functionally 
comprehensive data model, scenarios and risk models that detect more complex longer-running fraud schemes, and intelligently focusing 

on the most urgent and actionable alerts or events to prevent and reduce losses through strong case management capabilities. 

The benefits of an enterprise approach to fraud prevention are multifold but the most vital is the fact that it helps understand the full impact 
of financial crime across the organisation and thereby helps tackle it effectively and early. This, in return, helps minimise fraud, improve 

customer confidence and, above all, protect against reputation risk. 

The total cost of fraud and corruption largely exceeds the direct financial losses, and the collateral damage to reputation is often more 
important for the institution than the actual fraud itself. Fighting financial crime in an integrated, holistic way arms organisations to meet 

and mitigate this threat through early detection and prevention of cross-channel fraud.  
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As the trend towards electronic payments continues, the US banking industry will either have to make a 
decision to invest in consolidating the redundant payment settlement networks in order to improve the 
efficiency of the market, or look to newer alternatives for the next generation of payments. 

The US payments industry, as many other developed economies, is characterised by a challenging dichotomy. On the one hand, 

consumers are constantly demanding more choice and new payment types; however, behind the scenes there is a move towards greater 
standardisation and efficiencies to deliver cost savings. Finding the balance between these two opposing forces will be a crucial success 
factor for US financial institutions over the next few years. 

'*��������������+�	��

The part of the payments process that is similar to an iceberg ‘above the waterline’, or visible to consumers, is currently undergoing some 
important developments. The trend towards cashless payments in the US is well documented. According to 2010 research on ‘Evolving 

US Payment Systems’ from the Mercator Advisory Group: “The move toward electronic-based payments will continue unabated and will 
constitute 68% of consumer payments by dollar volume in 2012 and almost 75% by 2017.” 

On top of this, consumers will continue to demand more functionality and more choice from banks and merchants. Innovative payment 

channels, such as mobile and contactless, have yet to really take off in the broader mass markets; however, they are steadily growing in 
popularity in important niches. It is these developments that are likely to drive competitive advantage between financial institutions in the 
future, as they attempt to provide alternative payment solutions in the move towards a cashless society. 

,�$�������������+�	��

The issue that all this variety and choice causes for banks is the multiplicity of infrastructure that sits behind the point of payment 
interaction with the consumer, or the iceberg mass ‘below the waterline’. The consumer requires banks to provide a choice of payment 

options, features, and functions that, on the surface, appear to be completely distinct, and this problem is likely to be exacerbated in 
the future as banks continue to encourage the use of electronic payments.�

While it is in the banks’ interests to encourage the use of multiple payment channels for customer service and differentiation, it is 

increasingly too complicated and costly to have disparate systems for different payment methods. For example, the major cost drivers 
in payment systems usually occur when dealing with the irregular: the disputes, exceptions, fraud and other events where a human 
within the bank needs to be involved to complete the process. Therefore, one way that banks can reduce the costs associated with 

payments is to consolidate and centralise the number of people looking after the various payments processes, in particular those that 
require manual intervention. In addition, while payments systems that are visible to consumers may be perceived as multiple and 
varied, the systems infrastructure that sits ‘below the waterline’ must become homogenised for banks to reduce their costs and 

improve consistent service levels. 

Another challenge for banks comes in the form of the existing infrastructure. The current automated clearing house (ACH) 
infrastructure in the US is woefully antiquated and cannot cope with the rapidly rising volumes of electronic payments that settle in a 

batch. This escalation stems not only from the increasing use of electronic payments by consumers for account-to-account and bill pay 
transfers, but also from the continued use of cheques by consumers which are then ‘electronified’ by banks, as per the Check 21 Act. 

The next generation of payment processing infrastructure will need the ability to cope with a convergence of volume, along with existing 

scaling issues, to provide a new set of functions based on electronic payments. It should also be able to process multiple payment types 
and standardise these, so that the bank can simplify its processes and different payment types can be settled through a rationalised set of 
networks, partners and activities. 

This type of payment environment might look like a hybrid of the ACH and electronic funds transfer (EFT) networks, post-point of sale 
(POS) or ATM transaction, which provides ACH and cheque processing solutions for financial institutions and corporations throughout the 
US, allowing them to benefit from electronic cheque processing. To the consumer, above the waterline, this could allow for instantly 

available funds and real-time transaction confirmation, while also allowing payment settlements, including the anomalies to be processed 
in batches for efficiency. 
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A good example of this kind of convergence in payment systems is the Faster Payments Service in the UK, which acts as this type of 
hybrid between EFT and ACH. By reducing payment times between different banks' customers’ accounts from three working days using 
the existing BACS system to near real time, this drives float out of the equation and provides a better experience for banks’ customers. 

����)���-���$��

The historical and geographical background of the US has led to the development of a unique payments landscape. The US is the largest 
national and contiguous economy in the world, with the largest domestic payments market. In this prosperous environment, multi-product 

mega-banks and monoline niche providers developed side by side. Financial institutions were able to successfully specialise on certain 
sections of the payments process, such as cards issuance or merchant acquiring, and those that were very good were able to gain market 
share and secure a competitive advantage. Ultimately, however, the marketplace could not sustain specialist providers with disparate 

systems. These niche providers had to either grow to become large enough to remain independent, or were acquired by the megabanks to 
expand their own significant payments portfolios. 

In addition, a culture of light touch regulation in the US means that payment institutions have had the freedom to innovate and experiment 

with payment products as part of their entrepreneurial enterprise. Unfortunately, the competitive advantage gained through innovation is 
rarely sustainable. In fact, where various players innovated and gained advantage, the same innovation, now proven, is generally widely 
adopted by the rest of the industry almost immediately. The only competitive advantage available to financial services companies tends to 

come either from brand, scale or specialisation. 

One good example of the strategy of a multi-product portfolio being employed is JP Morgan Chase. The financial services firm has 
regularly made targeted and strategic acquisitions to enhance its payments assets portfolio and to allow it to have a substantial share in 

areas, such as merchant acquiring, that it perceives to be strategic differentiators or that allow it to tap into a new customer segment. For 
instance, this allows the bank to better serve small business customers who may also need an acquiring relationship. Moreover, the recent 
merger with Washington Mutual has allowed the bank to expand its retail banking services, balancing the more corporate focus 

traditionally offered by JP Morgan Chase. 

Investing in selected payments assets has allowed JP Morgan Chase not only to create competitive advantage in offerings such as ACH 
processing, but also to consolidate payment systems through increasing its transaction volumes through the same cost bases. In addition, 

this enables the company to provide a broader suite of capabilities to its target customers. 


�	
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As the trend towards electronic payments continues, the US banking industry will either have to make a decision to invest in 

consolidating the redundant payment settlement networks (including ACH, cheque, EFT, and others) in order to improve the efficiency 
of the market, or look to newer alternatives for the next generation of payments. Moreover, finding the balance between supporting 
multiple payment methods for consumers and creating a universally available and efficient payments infrastructure in the background 

will be an enormous challenge for individual banks. It may be tempting to maintain the status quo. However, the day of reckoning is 
fast approaching and perhaps the decisive players will ultimately gain a sustainable competitive advantage. Can any bank really just 
afford to wait and see if they hit the iceberg?�
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Prodigy will be hosting the Intermediate level of ACL Certification Exam in the 
following countries: Singapore, Malaysia and Hong Kong. 

The ACL Certification Program sets the industry benchmark for technical 
proficiency and professional expertise in using ACL software. ACL 
Certification evaluates and recognises your ability to integrate ACL 
technology into financial analyses and business processes. Earning the ACL 
Certified Data Analyst (ACDA) designation also enhances your professional 
development, validating your technical skills and the performance standards 
you bring to address key business challenges.  

This closed-book, day-long exam is based on the most current version of 
ACL, and is divided into two components: a Knowledge Inventory  and a 
comprehensive Case Study . The Intermediate level of ACL Certification is 
based on the ACL100 and ACL200 level courses. It is strongly recommended 
that you complete these courses prior to testing for the exam.   

For more information, please email us at enquiry@prodigy-group.com 
 

ACL Certification Exam  
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Upcoming Conferences 

The Prodigy Group will be participating in the following 
upcoming events: 

IT Governance Conference  

Date:  25-26 May 2010 

Venue:  Grand Dorset Subang Hotel, Malaysia 

Theme:  Enhancing Value and Building Trust Through 
ICT 

We look forward to meeting you at the conference! 

Contr ibute an Article & Get Rewarded ! 

Calling out to all Newsbyte readers! Simply submit an 
article and if it gets published in the next issue of 
Newsbyte, you receive a prize! Articles can revolve 
around the topics of Continuous Control Monitoring, 
Fraud Detection & Prevention, Business Assurance, 
Compliance or any topic of interests. Hurry send in your 
article now! 

Thank You for Visiting Us  

We would like to thank all customers and visitors who 
had visited our booth during the following events: 

 Best Practices in Internal Audit Conference  held 
at The Excelsior, Hong Kong (1-2 Feb 2010) and 
Sheraton Towers, Singapore (4-5 Feb 2010). 

 ISACA PNG 2010  held at Crown Plaza Hotel, Port 
Moresby, PNG on 29 March 2010. 

 ISACA Manila 2010  held at New World Hotel, 
Makati City, Philippines, from  20-21 April 2010. 

To view photos taken during the events, please visit our 
Event Gallery  at  
www.prodigy-group.com/community.php.�

Prodigy User Group Meeting  Philippines 

%���1 �June 2010�
��	!�1 �TBA 
����1  9.00am to 12.30pm 
Host:  Bank of Commerce Manila�

We are pleased to have our veteran users sharing their 
experiences at the meeting. This event also serves as a 
platform for users to network within the industry.  For 
more information on the upcoming user group meeting, 
please email us at "��
����"�-
��	���'����
#"�� �
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Prodigy will be offering the following new ACL training courses. These 
courses will be conducted on-site.  

ACL 252 –  Using ACL to Detect Fraud 

ACL 255 –  Using ACL to Test Internal Controls Supporting SOX 404 
Compliance 

ACL 260 –  Using ACL to Test Internal Controls: Supporting Controls & 
Regulatory Compliance 

ACL 291 –  Developing Your ACL Procedures: A Custom Workshop 

ACL 292 –  A Custom Workshop for AuditExchange 

ACL 501 –  Understanding ACL: A Manager’s Perspective 

For more information, contact us at enquiry@prodigy-group.com. 

ACL Impact Awards 2010  

Entering the awards is easy and free. Simply complete the Entry Form, tell 
us the details of your story and have it submitted by August 9th . 

Your entry can be about a project you have already completed or one 
currently in progress. Organisations of all sizes and sectors across the 
globe are encouraged to enter the Impact Awards. 

In addition to the Grand Prize winner, there are four other award categories: 

1) Best Application of Continuous Auditing/Monitori ng Award  
2) Most Promising Novice Award  
3) Audit Productivity Team Award  
4) Most Innovative Use Award 

Total prize value  is USD $12,000! For more information, visit  

http://www.prodigy-group.com/news_events.php. 
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Perform 100% audit with the  
latest release of AuditExchange!  

ACL has released the AX2.0 and it offers a lot more than just analytics. 
This latest release contains several enhancements to provide a deeper 

level of insight into the integrity of your business! 

Highlights of AX2: 

·  Enhanced security allows you to better restrict repository content, 
even in the library 

·  Any user can now also perform basic analysis using a simple web-
based interface 

·  Store all types of file in the repository, allowing you to centrally 
manage all audit content anywhere, anytime 

·  Open from and save to the repository directly from MS Word, 
Excel, and PowerPoint documents 

·  Create powerful interactive server-based scripts using a new set of 
analytic declarations created just for AX2 

·  Easily schedule analytics to run on the server, and monitor the 
status of scheduled jobs 

·  Supports the 3 phases of continuous auditing / continuous 
monitoring: automated data extraction, automated analysis and 
exception management 

·  Push exceptions out to the business area through a web-based 
system, and set workflow over those exceptions to ensure follow-
up occurs quickly 

 
Find out more about AX 2.0 by visiting acl.com/ax2demo or email us at 

enquiry@prodigy-group.com today! 
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Prodigy has launched the following new 
solutions and services: 

 
1) SAP  Database Auditing Services & 

Solution 
 

2) Prodigy Dashboard 
 

The Prodigy Dashboard is provided for FREE for a 
limited time period. Interested existing ACL 
customers can contact us for more information. 
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To find out more about our new solutions and services, 

email us at enquiry@prodigy-group.com. 
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