Audit Prioritisation and Scheduling
Introduction

PAWS can optionally help you to prioritise and schedule your audits through a process of
global risk assessment. This involves defining a library of ‘global risk factors’ and then scoring
each entity with regard to those factors. You will arrive at a ‘global risk score’ for each entity, so
that entities can be ranked and compared, to help you prioritise where you allocate your staff

resources.

If you do not want to use this approach then simply create audits in an ad-hoc way, through the
Entities & Audits module. The PAWS Audit Scheduling module can still help, by providing an
overview of your audit schedule, while the optional Retain module can help you to keep track

of resource schedules.
Global risk assessment
Global Risk Factors

To support a global risk assessment you must first define the factors.
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For each global risk factor, specify its details, a weighting value, user guidance and a
maximum allowed score. Optionally include special risk factors such as Last Audit Date, Last

Audit Rating or Specific Entity Risks:



Assess Global Risks
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Input global risk scores directly or capture them from a questionnaire, for example where your
business users feed into your global risk assessment process by submitting answers to a

structured questionnaire (PAWS Action Satellite users only).

Weighted scores and running totals are calculated automatically as each score is entered.

Total global risk scores are coloured according to configurable bands.

Optionally mark global risk assessments as 'Reviewed' or 'Approved' and monitor changes

since last review/approval.

Analyse your entity global risk assessments in a variety of ways by switching to the 'Risk Score

Analysis' view.



Schedule audits

The Audit Scheduling module is geared for organisations that perform a pattern of cyclical or

risk-based audit scheduling.
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The Audit Scheduling screen displays the entities initially ordered in descending order by
Global Risk Score.

The scheduling area includes a column for each defined schedule 'period'. Set up audit
schedule periods, resource availability and scheduling frequency rules in the 'Scheduling

Rules' module.

Double-click on cells to provisionally schedule audits. Monitor the availability and usage of
resources in each schedule period and adjust the days or timing of audits to balance your
workload. Finally select 'Create Audits' to confirm audit dates enter other key details and

create your audits.

If you do not schedule audits in this way, simply add them manually through the Entities &

Audits module.



